
Ahead for Business

Cash Flow Forecast
A guide to completion

Cash Sales – Monies you will receive at the point of 
which you have provided the service or goods

Cash from Debtors – Timings of these will 
relate to your credit terms you have given

VAT – Is your business liable for VAT? How 
much do you need to set aside to pay this bill?

Payments to Creditors – Timings of these will 
relate to your credit terms you have been given

Other receipts – Monies received that relate to trading 
but not directly to sales e.g. consultancy services

Principals Salaries and Dividends – This is money 
paid to yourself and/or other Directors in the form of 
salary. This applies even if these were paid by dividend 

 – This will be the money 
paid to employees of the business if you have any


